


 Generating and implementing various policies and
administration procedures.

 Working together with various professionals such as,
doctors, nurses, contractors, insurance companies and
various types of vendors.

 Regularly checking the stocks of medicines, foods, tools,
devices and other general store materials.

 Interviewing and hiring skilled and experienced people.

 Overseeing the performance of administrative staff as
well as assisting them in their responsibilities.

 Ensuring Quality patient care as well as raising funds for
the hospital.

 Creating budgetary plans and supervising administration
expenses.





Hospital 
administrator

General 
management

Planning

Organising

Staffing

Job 
designing

Directing Controlling

Motivation

Leadership

Decision 
making

Coordinating



Skills  of 
hospital 

administrator

Professional par 
excellence

Computer 
excellence

Strong 
communication 

and 
interpersonal 

skills

Strong ethics

Excellent public 
relations

Engineering 
skills

Conceptual skills

Excellent 
disciplinary 

skills



Hospital 
administration

Patient care 
management

Risk 
management

Disaster 
management

Financial 
management

Marketing and 
advertising

Insurance 

Material 
management

Pharmacy 
management

Records 
management

Operational 
management

Quality 
management

Industrial 
relations

Medical 
tourism

Telemedicine



 Recession free job area

 Job opportunities-Govt./Semi govt./Pvt. Sector

 Self employment opportunities

 Professionalization in corporate sector

Highly reputed job

High perks and salary



 Lab Manager/ Consultant/ Supervisor

Health Care Administrator

Hospital Outreach Coordination

 Lab Information System Analyst/Consultant

 Educational Consultant/ Coordinator/ 

Director

Heath and Safety Officer

 Environment Health Officer

 Job opportunities in Molecular Biotech 

Companies and Labs as Administrators




